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1.0 PURPOSE

This procedure establishes the responsibilities and steps for conducting inspections and/or tests to determi
conformance of the product to specified requirements.

20 SCOPE

This procedure applies to all in-process and final product such as reports, softwarg
types and sizes of Projects.

Competency and Trai
Operations

MT2
MT3
QAL

4.0 RESPONSIBILITIE.

The Program Manager
perform material, and
Conformances (NC).

service
Qualifications

Inspection activities that affect product acceptance will be performed by qualified personnel as demonstrated by
records of Competency and Training (HR1).
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5.2  Select Equipment as Applicable
5.2.1 Calibration Status

If inspection requires equipment, control of that equipment will be established by the Program Manag
documented procedure. Only equipment with valid calibration status will be used for material and p

simulations, etc.
5.2.2 Equipment Accuracy

If the method requires equipment, the accuracy should be four (4
inspected plus its tolerance; 4:1 ratio.

5.3  Establish Inspection Criteria
5.3.1 Inspection Methods

Inspection personnel will utilize procedures, Project Plan, Proj
specifications, certifications, and other pertinent reference documents

instructions, drawings,
ethods and criteria for

dimensional inspection, test parameters, special envir iti omparative references and the
format for capturing the measurement results.

5.3.2 Sampling

In general, all material or pro is 10 . ling is required, the Program Manager will
establish and document the sampling plan.

5.3.3 Frequency

Inspection frequency is dete or product. If the product occurs within a
i it may require checking at intervals to ensure consistent
a number of Quality Assurance reviews conducted prior to
the material or product is discrete, a single inspection may be

& handled or services conducted to avoid damage or compromise during the inspection process.
Results should be recorded on the appropriate document or media. When specified in the documentation or by
the PM, actual measurement or test data will be recorded.
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5.5.2 Inspection Status

The inspection status; Accept/Reject, Pass/Fail will be clearly known for the material or product. Indication
status will be dependent on the nature of the product. It can be on the product, on documentation wit
product, on tags, reports, within code, or as segregated by location.

5.5.3 Handling Nonconformance

If inspection requirements are not met, segregate or identify the product so that it cannot be
according to Control of Nonconforming Product (QAL). Contact the PM for disp@Sikion.

6.0 RECORDS

These are the records/artifacts (outputs) that are produced as a result of performing
document is a procedure, plan, etc. that is subject to revision. A cont
test results. The process owner(s) is responsible for ensuring thg
defined in the Master Record List per Control of Records (QS3).

Type
Controlled Document (CD) |

Record ID Where Stored

|
Controlled Record (CR) |

Inspection results BEpgram Manager files

NCR Log X Program Manager files

7.0  MONITORING AND MEASURING

These are the ways in which this process is evaluated for effectiveness and/of efficiency; the ability to produce
what is expected with the resources that are allocatgQ. ersonnel listed below are responsible for ensuring
: esentative for Management Review.

Methods Used/Person
Responsible

ification and Traceability

ontrol of Monitoring and Measuring Equipment

Monitoring and Measurement of Product
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9.0

REVISION HISTORY

Description of Change

Approved by Effective Date

New Issue

10.0 FLOWCHART

Sample Size
Frequency

version level, supplier name,
description, serial number, lot number

/

Inspection results

.

Inspection status

Closed NC Log

Competency o i
and Training PM > Utilize Qualgleld Personnel
HR1 ’
PM Select Equipment
Task Personnel Establish documented procedure
as needed
5.2
. Project Plan *
. Project-specific work PM
instructions » Establish Inspection Criteria
. Drawings 5.3
. Specifications,
. Certifications
Maintain Product Identification
5.4
Receiving,
Inspection and
Storage
MT3 Task Inspect Product
55
MT2
PM A 4
Control of Person
Nonconforming n NC Log Handle Nonconformance
Product - 5.6
QAL
A 4
End

Q
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